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Summary                                                            (1 tsubo = approx. 3.3 sq m) 

 In the December 2016 quarter, the Tokyo 23 Wards' office market continued to see solid demand for office 
space; the vacancy rate decreased and the contract rent increased as companies posted strong results and 
hired more office workers. However, the rental growth was slow and some owners of large buildings or 
other buildings decided to lower the asking rents. 

 The vacancy rate was 3.85%, a decrease by 0.23 points. Increase and Decrease in Vacant Space, which is 
Xymax's new indicator released from this quarter, showed that a quarterly decrease in vacant space was 
238,000 tsubo while an increase in vacant space was 210,000 tsubo; the decrease exceeded the increase. 

 New Contract Rent Index (the level of new lease rent) was 107, an increase by 3 points. Contract Rent 
Diffusion Index (calculated by subtracting the percentage of buildings with a rent decrease from the 
percentage of buildings with a rent increase) was +18, a decrease by 3 points. 

 Paying Rent Index (the level of new lease rent and that of existing lease rent combined) was 86, an increase 
by 2 points. 

 Average Free Rent Month was 2.8 months, a decrease by 0.3 months. Ratio of Free Rent Granted also 
decreased for all the periods. 



Xymax Real

 

Office Mark
All the contents a
Copying, quoting
Institute Corporat
Copyright © 2017

 

 

 

l Estate Insti

ket Report |
are as of the date
, forwarding, distr
tion. 
7 Xymax Corporat

itute 

 Tokyo | Q4 2
e of this report. X
ributing, reprintin

ion. All rights rese

2016 

Xymax Corporation
g or any other us

erved. 

n does not guara
se of this report is

 

 

 

Vac
Figu
Wa
qua
qua
dec

Com
refl
offi
spa
the
to h
offi
ind
imp
attr

Figu
spa
Spa
vac
qua
(21
exc
con
The
qua
dec
 

Ne
Figu
Ind
The
poi
bot
ren
tigh
 

ntee the accuracy
s not allowed with

cancy 
ure 1 shows 
rds since 201
arter of 2016
arter-on-qua
creasing since

mpanies keep
ecting the st
ce workers. T

ace in the per
 office for wo
having enoug
ce. In the IT, 
ustries, comp

prove the gra
ract job cand

ure 2 shows 
ace by quarte
ace). The dem
ant space de

arter, exceed
0,000 tsubo)
eeded the in

nsecutive qua
e vacancy rat
arterly increa
crease. 

ew Contrac
ure 3 shows 

dex, which is 
e fourth quar
nts from 104
ttoming in th
t continued t
ht, pushing u

y or completeness
hout prior permiss

changes in v
11. The vacan
decreased b
rter to 3.85%
e the third q

p expanding 
trong perform
This expande
riphery 18 wa
orkers is now
gh space, wh
financial, ins

panies menti
ade and locat
didates. 

an increase a
er (Increase a
mand for offi
ecreased by 2
ing the incre
. The deman

ncrease in vac
arters since t
e kept decre
se and decre

ct Rent 
changes in N
the index of 

rter of 2016 w
4 in the previ
he second qu
to increase. T

up the rent in

s of the informat
sion from Xymax 

vacancy rate
ncy rate in th
by 0.23 point
%. The rate ke
uarter of 201

 their office s
mance and in
ed the dema
ards. How co

w important, 
hen tenants c
surance and 
ioned that th
tion of the o

and a decrea
and Decreas
ice space wa
238,000 tsub
ease in vacan
nd for office s
cant space fo
he fourth qu

easing; the vo
ease also ten

New Contrac
f the rent in n
was 107, an i
ious quarter. 
uarter of 2012
The market r
n new lease a

2
ion herein. 
Real Estate 

 

e in Tokyo 23
he fourth 
ts 
ept 
12. 

spaces 
ncrease in 
nd for office 
omfortable 
in addition 

choose their 
real estate 

hey want to 
office to 

ase in vacant 
se in Vacant 
s strong; 

bo this 
t space 
space 
or seven 
uarter of 2014
olume of 
nd to 

ct Rent 
new lease. 
increase by 3
After 

2 at 76, the 
remained 
agreements.

 

4. 

3 



Xymax Real

 

Office Mark
All the contents a
Copying, quoting
Institute Corporat
Copyright © 2017

 

l Estate Insti

ket Report |
are as of the date
, forwarding, distr
tion. 
7 Xymax Corporat

itute 

 Tokyo | Q4 2
e of this report. X
ributing, reprintin

ion. All rights rese

2016  

Xymax Corporation
g or any other us

erved. 

n does not guara
se of this report is

 

 

 

Figu
by s
bui
107
bui
a d

The
ren
oth
the
in r
diff
and

Figu
Dif
cha
was
and
poi
con
ren
a re
con

Com
spa
the
lim
situ
pos
solv
hea

A g
be 
the
to t
larg
suc
dec
com

     
 
1 To
Offi

ntee the accuracy
s not allowed with

ure 4 shows 
size of buildi
ldings (gross

7, an increase
ldings (gross
ecrease by 2

e owners of s
t for the rem

her owners st
 rent. Constr

recent years. 
ferent to each
d are beginni

ures 5 and 6 
fusion Index

ange in rent o
s +18 for Tok
d +15 for cen
nts. The DI re

nsecutive qua
t increase co

ent decrease.
ntinued to re

mpanies tryin
ace are strugg
ir requireme
ited availabil

uation by imp
stponing the 
ved it by hav
adquarters.

great volume 
completed in
re will be new
the new com
ge office spac
ch new vacan
ciding wheth
mpletions.1

                   

okyo 23 Wards
ce Stock Pyram

y or completeness
hout prior permiss

changes in N
ngs. The ind

s floor area: b
e by 3 points
s floor area: o

points. 

some large b
maining small 

ruggled to fi
uctions of la
Such new bu
h other due t
ng to face in

are changes
x (DI). They 
of new contra
kyo 23 Wards
ntral three wa
emained pos
arters, meani
ontinued to e
. However, th
main flat at a

ng to relocat
gling to find 
nts because 
ity. Some co

proving the u
relocation. S

ving a satellite

of new large
n 2018 and b
w vacant spa
pletions. Som
ce want to ch
t space in ex
er to relocate

                   

s Supply of Ne
mid 2017 relea

s of the informat
sion from Xymax 

New Contrac
dex for small 
below 5,000 
s and the ind
over 5,000 ts

buildings offe
 vacant spac
ind a tenant 
rge building
uildings are a
to their age 

ntensified co

s in Contract
show the dir

ract. The DI in
s, a decrease
ards, a decre
sitive for seve
ing the build
exceed the bu
he DI did not
around 20. 

te office to ex
a space that
Tokyo 23 Wa
mpanies solv
use of curren
Some other c
te office away

e buildings is
beyond. This 
ace after tena
me companie
heck the leas
xisting buildi
e to the new

          

ew Office Spac
ased on Dece

3
ion herein. 
Real Estate 

 

t Rent Index 
and medium
tsubo) was 
ex for large 
ubo) was 109

ered a high 
e while some
and reduced
s continued 
already 
and location
mpetition. 

t Rent 
rection of the
n this quarte
e by 3 points,
ease by 3 
en 

dings with a 
uildings with
t go up but 

xpand the 
t satisfies 
ards is having
ved this 

nt office and 
companies 
y from their 

s expected to
means that 

ants relocate
es requiring a
se terms of 
ngs before 

w 

ce 2017 & 
mber 26, 2016

m 

9, 

e 
d 

 

e 
r 
, 

h 

g 

o 

e 
a 

6 



Xymax Real

 

Office Mark
All the contents a
Copying, quoting
Institute Corporat
Copyright © 2017

 

l Estate Insti

ket Report |
are as of the date
, forwarding, distr
tion. 
7 Xymax Corporat

itute 

 Tokyo | Q4 2
e of this report. X
ributing, reprintin

ion. All rights rese

2016  

Xymax Corporation
g or any other us

erved. 

n does not guara
se of this report is

 

 

 

Pay
Figu

whi

bot

qua

con

qua

leas

has

Ind

 

Fre
Figu
with
Ren
per

The
of 2
mo
mo
Free

The
qua
had
qua
Alth
free
was
 

Ma
Figu
vac
Con

The
star
ren
star
ren
ren

ntee the accuracy
s not allowed with

ying Rent
ure 7 shows 

ich new lease

th covered. T

arter of 2016

ntinued the m

arter of 2013

se but also th

s contributed

ex. 

ee Rent 
ure 8 shows 
h free rent to
nt Granted) 
riod (Averag

e Average Fre
2016 was 2.8 
nths for leas
nths and 0.5
e Rent Grant

e free rent pe
arter as influe
d been vacan
arter, howeve
hough the m
e rent period
s slow. 

arket Cycle
ure 9 is a gra
ancy rates o
ntract Rent In

e graph show
rted to move
t down) and 
rted to move
t up) and to 
t down). 

y or completeness
hout prior permiss

changes in P

e rents and e

The Paying Re

was 86, an i

modest grow

. Not only th

he increase in

 to the grow

changes in t
o all the new 
and changes
e Free Rent 

ee Rent Mon
months for a
es with free 
 months, res
ed also decr

eriod had inc
enced by lea

nt for a long p
er, the period

market remain
 and the rati

e 
aph plotted b
n the horizon
ndex on the v

ws that the m
e to lower rig

remained st
e to upper lef
lower right a

s of the informat
sion from Xymax 

Paying Rent 

existing lease

ent Index in t

ncrease by 2

wth started si

he increase in

n rent of exis

wth of the Pay

he ratio of n
leases (Ratio

s in the avera
Month). 

th in the fou
all the new le
rent; a decre

spectively. Th
reased for all

creased in the
ses of buildi
period of tim

d decreased a
ned tight, the
io of free ren

by quarter ba
ntal axis and
vertical axis. 

market is cycli
ght in 2001 (v
tatic in 2003-
ft in 2005 (va
again in 2008

4
ion herein. 
Real Estate 

 

Index, in 

e rents are 

the fourth 

2 points, and 

nce the third

n rent of new

sting tenants

ying Rent 

ew leases 
o of Free 
age free rent

urth quarter 
eases and 4.2

ease by 0.3 
he Ratio of 
 the periods.

e previous 
ngs which 

me. This 
again. 
e decrease in
nt granted 

ased on 
 the New 

ical; the plot 
vacancy up, 
-2004, then it
acancy down
8 (vacancy up

d 

w 

s 

 

2 

. 

n 

t 
n, 
p, 



Xymax Real

 

Office Mark
All the contents a
Copying, quoting
Institute Corporat
Copyright © 2017

 

The office sp
in 2013 and 
repeated the
contract rent

 

Referenc

 

 

l Estate Insti

ket Report |
are as of the date
, forwarding, distr
tion. 
7 Xymax Corporat

pace market 
remained th

e move in the
t increased a

ce 

itute 

 Tokyo | Q4 2
e of this report. X
ributing, reprintin

ion. All rights rese

entered the 
ere in 2016 t
e previous qu
and the vacan

2016  

Xymax Corporation
g or any other us

erved. 

recovery pha
too. This qua
uarter; the n
ncy rate 

n does not guara
se of this report is

ase 
arter 
ew 

dec
left

ntee the accuracy
s not allowed with

creased and t
, indicating a

y or completeness
hout prior permiss

the plot mov
a continued m

s of the informat
sion from Xymax 

ved slightly to
market impro

5
ion herein. 
Real Estate 

 

o the upper 
ovement. 

 

 



Xymax Real

 

Office Mark
All the contents a
Copying, quoting
Institute Corporat
Copyright © 2017

 

l Estate Insti

ket Report |
are as of the date
, forwarding, distr
tion. 
7 Xymax Corporat

itute 

 Tokyo | Q4 2
e of this report. X
ributing, reprintin

ion. All rights rese

2016  

Xymax Corporation
g or any other us

erved. 

n does not guara
se of this report is

ntee the accuracy
s not allowed with

y or completeness
hout prior permiss

s of the informat
sion from Xymax 

6
ion herein. 
Real Estate 

 

 



Xymax Real Estate Institute 

 
 

Office Market Report | Tokyo | Q4 2016  7 
All the contents are as of the date of this report. Xymax Corporation does not guarantee the accuracy or completeness of the information herein. 
Copying, quoting, forwarding, distributing, reprinting or any other use of this report is not allowed without prior permission from Xymax Real Estate 
Institute Corporation. 
Copyright © 2017 Xymax Corporation. All rights reserved. 

 

 

Appendix 

Xymax REI Research Updates Oct - Dec 2016 
 

Tokyo 23 Wards | Supply of New Office Space 2017 & Office Stock Pyramid 2017   December 26, 2016 
• New supply in 2017 is 117,000 tsubo. This is small and equivalent to the volume in 2013 when it was 10-year low. 

However, a relatively large volume is expected for 2018-2020 with around 200,000 tsubo per annum. 
• Average new supply in 2017-2020 is 181,000 tsubo per annum based on rentable area. This is equivalent to the 

10-year average of 180,000 tsubo per annum. 
• Office stock at year-end 2017 is 12.26 million tsubo based on the rentable area: 5.77 million tsubo (47%) in small 

and medium buildings and more than half or 6.49 million tsubo (53%) in large buildings. 
 

Osaka City | Supply of New Office Space 2017 & Office Stock Pyramid 2017 December 26, 2016 
• New supply in 2017 is 31,000 tsubo. This is roughly equivalent to the 10-year average. 
• Average new supply in 2017-2020 is 17,000 tsubo per annum based on rentable area. This is about half of the 

10-year average of 30,000 tsubo. 
• Office stock at year-end 2017 is 2.84 million tsubo based on the rentable area: 1.41 million tsubo in small and 

medium buildings and 1.43 million tsubo in large buildings; the volume is roughly the same. 
 

Electric Power Consumption by Office Tenants (September 2016) December 2, 2016 
• The 12-month moving average consumption was 35.9 kWh/tsubo. 
• The monthly average consumption in the July-September 2016 quarter was 38.0 kWh/tsubo. 
 

Energy Consumption and Energy Cost in Office Buildings (September 2016) December 2, 2016 
• Energy Consumption: Remained roughly unchanged from the June 2016 quarter. 
• Energy Price per Unit: 5 points down from the June 2016 quarter. Started to fall in March 2015. 
• Energy Cost: 5 points down from the June 2016 quarter. Decreased in line with the falling consumption and price. 
 

Repair of Retail Buildings Fact-Finding Study 2016   November 29, 2016 
• Xymax Real Estate Institute, together with the research team of Professor Yukio Komatsu of Department of 

Architecture, Waseda University, conducted a survey and interviews. We asked multi-store retailers about repair of 
their retail buildings. 

• This study is to reveal the little-known fact about how retailers repair their stores. We believe this study will improve 
the level of repair of commercial buildings. 

 
 

Contact 
Xymax Real Estate Institute 
Phone:  +81 3 3596 1477 
Fax:     +81 3 3596 1478 
Email:   info-rei@xymax.co.jp 

 


