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Metropolitan Areas Office Demand Survey 2016
New Ways of Working and Office

Ways of working changed. Alternative workspaces are becoming popular. January 30, 2017

Keeping workers and improving productivity are urgent matters facing companies in Japan; labor shortage 
from the aging population and decline in working-age population is a nationwide problem. More companies 
are starting to allow employees to be flexible on where and when they work. If this trend goes on, it will impact 
the office space demand. For example, not only the required size of office but also the preferred location and 
the way of using the office space will be different in the future. 

Xymax Real Estate Institute started a regular survey on the use of office space and ways of how people work. 
Based on the survey, we examine the impact of the trends on the office space demand. The study of new ways 
of working and alternative workspaces from our first survey is covered in this report. For the office demand 
trend part, please read the other report released on January 12, 2017. 

Summary of Survey Results: New Ways of Working and Office 

1. Initiatives on New Ways of Working (Page 2 – Page 5) 
Companies that hire more are more positive. Different industries take different approaches. 

Figures 2 and 3 

・ More than half of the companies made mobile working available for employees. 

・ Large companies with more employees are more positive in allowing different ways of working. 

・ Mobile working is popular in manufacturers while hot-desking offices and work-from-home 

programs are popular in telecommunication industry. 

・ Top management took the initiative (62%). 

・ New ways of working were started aiming to improve productivity (65%). 

2. Alternative Workspaces Year-on-Year Change (Page 6 – Page 7) 
Largest progress over the year was work-from-home program (7.0%). Use of mobile-work office (not 

the main office, not the home) started in the past year (4.4%). Different workspaces are becoming 

more available.                                          Figure 6 

3. Office Strategy – Intention and Focus (Page 8 – Page 9) 
There are not only traditional personal desk areas but also refresh spaces and hot-desking areas. 

Companies showed intention to have strategies that allow employees to work away from the 

main office such as working from home or use of mobile-work office.                 Figure 9 

4. Office Strategy – Concerns (Page 10) 
Cost-control related matters dominated the top concerns. Companies worry that improving the office 

is costly and its cost efficiency is unclear.                                           Figure 11 
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Survey Overview 

Timing October 2016 

Target 
Respondents 

3,252 companies 
• Companies that are tenants of office buildings managed by Xymax Group 
• Client companies of XYMAX INFONISTA Corporation 

Effective 
Responses 1,124 companies   Response rate: 35％ 

Geographical 
Coverage Prefectures in Japan (Tokyo, Osaka, Aichi, Fukuoka, Kanagawa, Saitama, Chiba and others) 

Distribution Either by email or questionnaire sheet 

Topics 
Covered in 
Survey 

New Ways of Working and Office 

 

Companies' initiatives to allow employees to work any time and any place 

• Progress in initiatives on new ways of working 

• Progress on office strategy 

• How the initiatives started 

• What are the purposes 

 

Use of Office Now and Year-on-Year Change 

• Office layout and change 

 (areas newly added or expanded / areas downsized or removed)  

• Use of alternative workspaces and year-on-year change  

 (workspaces newly added or expanded / workspaces downsized or removed) 

 

Office strategy for new ways of working 

• Office strategy intention 

• Office strategy focus 

• Concerns and obstacles 

 
Company Profile 
• Industry, place of headquarters, number of employees, year of incorporation 

About the office 
• Location, nearest station, leased area, number of office workers, rent per tsubo 
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Industry 

* Service industries that do not fall into any of the other sectors under the Japan Standard Industrial Classification. 

 

Multi-service 
business 

Daily life services / 
Entertainment 

Civil service 
(excl. those classified 

to other sectors) 

Accommodation / 
Food & beverage 

Electricity, Gas, 
Heat, Water 

Mining / Quarry / 
Gravel extraction 

1% 1% 1% 1% 1% 0%
13 10 7 7 7 2

 
Agriculture / 

Forestry All 

0% 100％ 
1 1,124 

 
Number of Employees 

10 and below 11-50 51-100 101-300 301-500 501-1,000 1,001+ All 
14% 24% 10% 19% 7% 9% 16% 100％
161 273 118 212 77 105 178 1,124

 
Type of Office 

Head office Branch 
office Sales office Sub-office Satellite 

office Call center Computer 
room Other All 

58% 27% 10% 2% 0% 0% 0% 2% 100％
650 300 118 18 4 3 3 28 1,124

 
Location of Office (Prefecture) 

Tokyo Osaka Aichi Fukuoka Kanagawa Saitama Chiba Other All 
60% 14% 8% 7% 7% 3% 1% 0% 100％
670 152 94 79 77 34 13 5 1,124

 
Size of Office under Lease Contract in tsubo   (1 tsubo = 3.3 sqm) 

30 and 
below Up to 50  Up to 100  Up to 200 200 and 

above 
Not 

answered All 

18% 15% 22% 17% 23% 5% 100% 
203 174 243 188 259 57 1,124 

Graphs contained in this report 
• The sum of the rates may not be 100% in some cases because the rates are rounded to the second 

decimal place. The sum of the rates of multiple answers is not 100%. 
 

For questions on this report, please contact us. 

Xymax Real Estate Institute
PHONE: +81 3 3596 1477 | FAX: +81 3 3596 1478 | Email: info-rei@xymax.co.jp 

 

Profile of Respondent Companies    (Upper row: %) (Lower row: number)

Service* 
Wholesale / 

Retail 
Manufacturing Telecommunications

Academic research / 
Professional or 

technical service 
Construction 

21% 16% 14% 13% 7% 7%
238 183 153 145 76 75

Real estate / 
Leasing of goods 

Financial / 
Insurance Unclassified Medical /

Welfare 
Transportation / 

Postal service 
Education /

Learning support 
5% 4% 3% 2% 2% 2%
61 45 39 22 21 19


