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Summary

● In Q1 2025 (January–March 2025), the office market in the 23 wards of Tokyo (“Tokyo 23 Wards”) 

saw a decline in the vacancy rate but an increase in new rent compared to the previous quarter.

● The vacancy rate was 2.33%, down 0.44 pts from Q4 2024. The availability rate, which includes 

space for which a cancellation notice has been given and vacant space currently available (i.e., 

accepting tenant applications), was 3.50%, down 0.49 pts from Q4 2024. In terms of the increase 

and decrease in vacant space, the decrease outweighed the increase, with the increase at 

157,000 tsubo and the decrease at 212,000 tsubo. The vacancy turnover ratio, the percentage of 

vacant space leased to tenants, rose 14.1 pts from Q4 2024 to 50.1%.

● The new contract rent index, the level of new lease rent, was 94, up 5 pts from Q4 2024. The 

contract rent diffusion index (DI), the percentage of buildings with higher new lease rent minus 

that of buildings with lower new lease rent, rose 4 pts from Q4 2024 to 26, in positive territory for the 

fourth consecutive quarter.

● The paying rent index, which includes new and existing rents, fell 2 pts from Q4 2024 to 99.

● The average free rent (months) among all lease contracts and lease contracts with free rent 

was 2.7 months and 5.1 months, respectively. The ratio of free rent of two months or more was 

44.1%, and that of six months or more was 21.6%.
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Vacancy Rate 2.33%, Availability Rate 3.50%

● The vacancy rate fell 0.44 pts from Q4 2024 to 2.33%.

● The availability rate was 3.50%, down 0.49 pts from Q4 

2024.

● The vacancy rate declined for the seventh consecutive 

quarter, and the availability rate fell for the eleventh 

consecutive quarter. On the back of increases in 

personnel and a reconsideration of the workplace, office 

demand is on a steady upward trend after a period of 

recovery.

●With multiple companies showing interest in filling 

vacancies with favorable conditions, the long-vacant 

blocks are gradually starting to find tenants.

● Future developments must be monitored closely, since a 

spread of concerns about a global economic recession 

due to the impact of U.S. tariff measures could affect office 

demand.
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Figure 1: Vacancy & Availability Rates (All Building Sizes)

Vacancy rate: The percentage of vacant space (vacant space that has been vacated and is 

available for immediate occupancy: currently vacant space) to total rentable area

Availability rate: The percentage of the sum of currently vacant space, space for which a 

cancellation notice has been given, and space that is accepting tenant applications (before the 

previous tenant has left) to the total rentable area

Refer to the Vacant Office Space Monthly Report for the rates by building size and area.
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Vacant Space Increase: 157,000 Tsubo; Decrease: 212,000 Tsubo

● The increase in vacant space was 157,000 tsubo, 
28,000 tsubo more than in the previous quarter.

● The decrease in vacant space was 212,000 tsubo, 
62,000 tsubo more than in the previous quarter.

●On the back of relatively robust office demand, the 

decrease in vacant space outweighed the increase for 

the seventh consecutive quarter.

● The actual numbers of vacancies and occupancies 

(expansion) are larger than these figures, as some 

vacancies were filled by other tenants expanding their 

rented space before coming on the market after the 

previous tenants decided to move out.
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Figure 2: Increase and Decrease in Vacant Space (23 Wards, All Building Sizes)

Increase in vacant space: The sum of the following
・Vacant space in existing buildings caused by tenants leaving, etc.

・Total rentable area of new completions

Decrease in vacant space: The sum of the following
・Vacant space in existing buildings no longer available for tenants due to new 

occupancy, etc.
・Space in new completions where lease is signed prior to the completion

For further details, see Survey of Increase and Decrease in Vacant Office Space (Tokyo 

23 Wards), released on January 23, 2017.

https://www.xymax.co.jp/english/research/images/pdf/20170123.pdf

https://www.xymax.co.jp/english/research/images/pdf/20170123.pdf
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Vacancy Turnover Ratio at 50.1%

● The vacancy turnover ratio was 50.1%, up 14.1 

pts from the previous quarter.

● Although the vacancy turnover ratio has remained 

largely unchanged over the past year, it rose 

significantly this quarter.

● Due to an increase in office demand, vacancies are 

increasingly being filled relatively quickly by 

successor tenants.
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Figure 3: Vacancy Turnover Ratio

Vacancy turnover ratio: The percentage of vacant space leased during the quarter to 

the total vacant office stock (initial vacancy + vacancy added during the quarter)
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New Contract Rent Index at 94

● The new contract rent index was 94, up 5 pts from 

the previous quarter.

● Although the new contract rent index increased this 

quarter, rent levels have remained around 90 when 

based on the level in Q1 2020.

●While some buildings in central Tokyo are raising 

rents when attracting tenants, there has been no 

clear evidence of rent increases in the bay area and 

others.
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Figure 4: New Contract Rent Index

New contract rent index: An index for new unit contract rent with property-specific 

influences removed by adjusting for quality in factors that form rent, including size and 

age of the building.

Please refer to the following reports for further details.

Xymax New Contract Rent Index, released on September 19, 2014

https://www.xymax.co.jp/english/research/images/pdf/20140919-04.pdf

Revised New Contract Rent Index, released on April 19, 2021 (in Japanese only)

https://soken.xymax.co.jp/2021/04/19/2104-new_contract_rent_index_revise2021/

https://www.xymax.co.jp/english/research/images/pdf/20140919-04.pdf
https://soken.xymax.co.jp/2021/04/19/2104-new_contract_rent_index_revise2021/
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New Contract Rent Index (By Building Size): 93 for Large Buildings, 96 for Small & Medium

● The new contract rent index (for large buildings 

with a gross floor area (GFA) of 5,000 tsubo or 

more) rose 7 pts from the previous quarter to 93.

● The new contract rent index (for small & 

medium-sized buildings with a GFA of less than 

5,000 tsubo) rose 1 pt from the previous quarter to 

96.

● The index remains around 90 for large buildings and 

around 95 for small & medium-sized buildings, with 

Q1 2020 as the base level.
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Figure 5: New Contract Rent Index (By Building Size)
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Contract Rent DI at 26, a Positive DI for the Fourth Consecutive Quarter

● The contract rent diffusion index (DI) was 26, up 

4 pts from the previous quarter.

● The DI was positive for the fourth consecutive 

quarter.

● The percentage of buildings with reduced rent is 

gradually decreasing, while the percentage of 

buildings with increased rent is gradually increasing. 

The trend of rent increases is spreading across the 

market.
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Figure 6: Contract Rent DI

Contract rent DI: An index derived by ”the percentage of buildings with a higher new 
contract rent than six months ago － that of buildings with a lower rent).” It indicates 

the direction of change in new contract rent.

For the DI’s relationship with various economic indices, see Release of Quarterly 

Contract Rent DI Report, released on December 11, 2013.

https://www.xymax.co.jp/english/research/images/pdf/131211_News-release.pdf

For the DI’s relationship with the new contract rent index, see Office Market Report 

Tokyo Q4 2020 TOPIC 1, released on February 3, 2021.

https://www.xymax.co.jp/english/research/images/pdf/20210203.pdf

https://www.xymax.co.jp/english/research/images/pdf/131211_News-release.pdf
https://www.xymax.co.jp/english/research/images/pdf/20210203.pdf
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Paying Rent Index at 99

● The paying rent index was 99, down 2 pts from the 

previous quarter.

● The index remains around 100, with Q1 2020 as the 

base level.

● The future trend in paying rent must be closely 

monitored, as proposals of rent increases are 

gradually being made to tenants whose leases are 

up for renewal.
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Figure 7: Paying Rent Index

Paying rent index: A rent index that includes both new and existing lease rents. It lags 

new contract rent and has less volatility.

For further details, see Paying Rent Index Is Released, released on October 15, 2015. 

https://www.xymax.co.jp/english/research/images/pdf/20151015.pdf

https://www.xymax.co.jp/english/research/images/pdf/20151015.pdf
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Average Free Rent of All Lease Contracts: 2.7 Months; Ratio of Free Rent Granted: 52.9%

● The average free rent (months) of all lease contracts

was 2.7 months, a decrease of 0.1 months from the 

previous quarter.

● The average free rent (months) of lease contracts 

with free rent was 5.1 months, an increase of 0.3 

months from the previous quarter.

● The ratio of free rent granted for 1 day or more was 

52.9%, down 4.7 pts from the previous quarter.

● The ratio of free rent granted for 2 months or more was 

44.1%, down 1.7 pts. 

● The ratio of free rent granted for 6 months or more 

was 21.6%, down 1.7 pt.

●While smaller buildings are increasingly offering little to 

no free rent, some larger buildings are offering relatively 

long-term free rent, which affects the average free rent 

months figures. 
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Figure 8: Free Rent

Free rent: Calculated from the time lag between the start of a new contract and the 

start of rent payment for the contract.

Ratio of free rent granted: The percentage of contracts with free rent

Average free rent (months): Average number of months of the free rent period
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Market Cycle Moved to Upper Left: Vacancy Rate -0.44 pts, New Contract Rent Index +5 pts

● The market cycle moved to the upper left as the 

vacancy rate fell 0.44 pts, and the new contract rent 

index rose 5 pts.

●While the rent level has not changed, the vacancy 

rate continues to trend downward, suggesting that 

the market as a whole is improving mildly.

● As the the outlook of the global and Japanese 

economies becomes increasingly uncertain, future 

developments must be closely monitored.
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Figure 9: Market Cycle

Market cycle: The vacancy rate plotted on a quarterly basis on the horizontal scale, 

and the new contract rent index on the vertical scale. It tends to move to the upper left 

(vacancy down, rent up) when the office market is booming and to the lower right 

(vacancy up, rent down) when the market is in a recession.
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Major Building Completions and Office Relocations
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Major building completions

Major office relocations



© 2025 XYMAX RESEARCH INSTITUTE Corporation. All rights reserved.

13



© 2025 XYMAX RESEARCH INSTITUTE Corporation. All rights reserved.

14


	スライド 1
	スライド 2: Summary
	スライド 3: Vacancy Rate 2.33%, Availability Rate 3.50%
	スライド 4: Vacant Space Increase: 157,000 Tsubo; Decrease: 212,000 Tsubo
	スライド 5: Vacancy Turnover Ratio at 50.1%
	スライド 6: New Contract Rent Index at 94
	スライド 7: New Contract Rent Index (By Building Size): 93 for Large Buildings, 96 for Small & Medium
	スライド 8: Contract Rent DI at 26, a Positive DI for the Fourth Consecutive Quarter
	スライド 9: Paying Rent Index at 99
	スライド 10: Average Free Rent of All Lease Contracts: 2.7 Months; Ratio of Free Rent Granted: 52.9%
	スライド 11: Market Cycle Moved to Upper Left: Vacancy Rate -0.44 pts, New Contract Rent Index +5 pts
	スライド 12: Major Building Completions and Office Relocations
	スライド 13
	スライド 14

